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NAME: Pick and place gluing and curing machine.
DATE: November 4, 2025 12:03 AM
DESCRIPTION OF TECHNOLOGY
The pick and place gluing and curing machine takes lenses
from a module and puts them into the correct holders, after
that if dispences glue into the holders ad cures it, hardening
the glue. 
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IMPACT ON SOCIETY
The only improvement we would see fit is making sure all the
parameters and the functionality of the technology are very
clear. Make sure everyone knows how it works and that future
engineers can repair the system if necessary or even improve
it. 

HATEFUL AND CRIMINAL ACTORS

PRIVACY

HUMAN VALUES
We could consider making some sort of cage so that nobody
can come into contact with the system while it is active, but
with our time and budget we would make it as a concept
instead of a physical reality. 

STAKEHOLDERS
None, everything was already designed with all the
steakholders in mind. 

DATA
The biggest improvement we would like to implement is the
collection of data in case of malfunctioning, so every so often
check if the data currently used is still up to date or needs
any changes. Like checking if there are measurements that
got worse over time, or that can be improved. 

INCLUSIVITY
Our technology as a whole doesn't have any uses,
components or data that could patronize the inclusivity. It is
just a machine build to make laser modules. 

TRANSPARENCY
A good/better instruction manual and all the data could be put
online when finnishing the project. 

SUSTAINABILITY
We could consider adding less UV lamps in order to cut
energy costs, but the production would go way slower and the
energy used by the technology is not so high anyways. 

FUTURE
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DESCRIPTION OF TECHNOLOGY
The pick and place gluing and curing machine takes lenses
from a module and puts them into the correct holders, after
that if dispences glue into the holders ad cures it, hardening
the glue. 
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IMPACT ON SOCIETY
Now that you have thought hard about the impact of this
technology on society (by filling out the questions…

If you think about the real problem this technology is going to
solve. If you think about the ability of this technology to solve
the real problem. If you think about possible negative effects
and whether this technology will contribute to a world you
want to live in. If you think about all that, what improvements
would you make? In technology? In context? In use?…

HATEFUL AND CRIMINAL ACTORS
Now that you have thought hard about how bad actors
can impact this technology, what improvements would…

If you think about this technology being used to break the law,
or avoid the consequences of breaking the law, or to be used
against certain groups, or to attack the truth or to pit certain
groups against each other. If you think about all of that, what
improvements would you (want to) make? In the technology?
In context? In use?…

PRIVACY
Now that you have thought hard about privacy and data
protection, what improvements would you like to make?…

If you think about this technology invading someone's privacy
or collecting personal data and if you think about the way this
technology is compliant with prevailing law and mitigates
dataprotection risks and concerns. If you think about all that,
what improvements would you (want to) make? In the
technology? In context? In use?…

HUMAN VALUES
Now that you have thought hard about the impact of
your technology on human values, what improvements…

If you think about the impact of this technology on human
values and needs. If you think about how this technology
affects the identity of the user, the autonomy of the user (can
the users make their own decisions?) and the health and well-
being of the user. If you think about all that, what
improvement would you (want to) make? In the technology?…

STAKEHOLDERS
Now that you have thought hard about all stakeholders,
what improvements would you like to make? List them…

If you think about all stakeholders of this technology. If you
think about stakeholders that are less obvious. If you think
about the way certain stakeholders are affected by this
technology and if you want to take them into consideration. If
you think about all that, what would you (want to) improve? In
the technology? In context? In use?…

DATA
Now that you have thought hard about the impact of
data on this technology, what improvements would you…

If you think about the limitations of data. Things like
subjectivity, incomplete datasets and so on. If you think about
the way new insights are handled. If you think about the
sustainability of the collection of data or the data that is
collected from the users. If you think about all that, what
would you (want to) improve? In the technology? In context?…

INCLUSIVITY
Now that you have thought hard about the inclusivity of
the technology, what improvements would you like to…

If you think about accessibility to this technology. If you think
about built in biases or automatic decisions that may be
biased. If you think about who is benefitting from this
technology and the diversity of the team that creates the
technology. If you think about all that, what improvements
would you (want to) make? In the technology? In context? In…
use?

TRANSPARENCY
Now that you have thought hard about the transparency
of this technology, what improvements would you like t…

If you think about the communication on the way the
technology works and the businessmodel. If you think about
the explanation on automatic decisions that are made. If you
think about complaint procedures and transparency on
possible negative effects. If you think about all that, what
would you (want to) improve? In the technology? In context?…

SUSTAINABILITY
Now that you have thought hard about the sustainability
of this technology, what improvements would you like t…

If you think about the direct and indirect energy use and the
materials that are used in the technology. If you think about
the lifespan of the technology and the hidden environmental
impact of the technology. If you think about all that, what
improvements would you (want to) make? In the technology?
In context? In use?…

FUTURE
Impact Improvement: Now that you have thought hard
about the future impact of the technology, what…

If you think about an utopian and a dystopian scenario. If you
think about the way this technology can change the world. If
you think about the consequences of a different party buying
your technology. If you think about all that, what would you
(want to) improve? In the technology? In context? In use?
…
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