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AI Trip Planner leverages Google Gemini AI and other Google services to 
create personalized travel itineraries. This technology analyzes user 

preferences, budget, and travel time to recommend the best activities, 
accommodations, and routes instead of the user/traveler to waste time on 

searching and googling. It solves the problem by automating complex planning 
tasks, making travel planning easier and more efficient.
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Impact on society
What impact is expected from your technology?

What is exactly the problem? Is it really a problem? Are you sure? 
Travelers often find it hard to plan personalized trips, especially with multiple 
destinations. This wastes time and can cause frustration. The technology 
solves this by offering customized itineraries based on preferences, saving 
time and improving the travel experience for all travelers.

Are you sure that this technology is solving the RIGHT problem?
The technology focuses on solving the issue of complex trip planning by 
providing personalized itineraries. However, it might only address the surface-
level problem (planning difficulty) and not deeper issues like travelers' lack of 
local knowledge or cultural understanding. Its important to ensure that this is 
the right solution by exploring if other underlying issues are being ignored.

How is this technology going to solve the problem?
The technology solves the problem by generating personalized travel 
itineraries based on user preferences, budget, and travel details. It uses AI to 
analyze inputs and offers tailored suggestions, making trip planning easier 
and faster. The solution is grounded in AI capabilities and will be tested 
through user feedback.

What negative effects do you expect from this technology?
Possible negative effects include reliance on AI-generated plans that might 
not fully meet user expectations, potential data privacy concerns, and 
reduced spontaneity in travel. Some users might feel less in control of their 
travel decisions.

In what way is this technology contributing to a world you want to live 
in?
The technology promotes efficient trip planning, saving time and reducing 
stress. It empowers users to explore new places with confidence. By 
simplifying travel planning, it contributes to a more accessible and enjoyable 
travel experience, aligning with values of convenience and empowerment.

Now that you have thought hard about the impact of this technology 
on society (by filling out the questions above), what improvements 
would you like to make to the technology? List them below.
Improvements could include enhancing the AI's ability to adapt to diverse 
user preferences, increasing transparency in how suggestions are generated, 
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and ensuring better data privacy measures. Additionally, incorporating more 
real-time data could improve the accuracy and relevance of the travel plans 
provided.

https://www.tict.io December 13, 2025 10:21 PM3/16



Technology Impact Cycle Tool
TRIP | AI Trip Planner

Hateful and criminal actors
What can bad actors do with your technology?

In which way can the technology be used to break the law or avoid the 
consequences of breaking the law?
The technology could be misused to create fake travel plans or itineraries to 
support fraudulent activities, such as identity theft or travel scams. It might 
also be exploited to gather sensitive location data without consent, potentially 
invading users' privacy.

Can fakers, thieves or scammers abuse the technology? 
Yes, scammers could use fake travel deals or itineraries to trick users into 
sharing personal information or money. They could also manipulate the AI to 
offer misleading or harmful travel advice.

Can the technology be used against certain (ethnic) groups or (social) 
classes?
Yes, if the AI is biased, it could suggest itineraries or activities that favor 
certain groups over others, potentially leading to discrimination or exclusion.

In which way can bad actors use this technology to pit certain groups 
against each other? These groups can be, but are not constrained to, 
ethnic, social, political or religious groups.
Bad actors could manipulate the AI to create biased itineraries or information 
that stirs tension between different social or ethnic groups, leading to 
increased societal polarization.

How could bad actors use this technology to subvert or attack the 
truth?
The technology could be exploited to spread misinformation about travel 
destinations, safety, or cultural norms, similar to fake news or deepfakes, 
leading users to make decisions based on false information.

Now that you have thought hard about how bad actors can impact this 
technology, what improvements would you like to make? List them 
below.
Improvements could include stronger verification processes for travel data, 
more rigorous checks for bias in the AI's recommendations, and enhanced 
user education on spotting potential scams. Additionally, implementing 
stricter security measures to prevent manipulation of the system by bad 
actors would be important.
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Privacy
Are you considering the privacy & personal data of the users of your 
technology?

Does the technology register personal data? If yes, what personal 
data?
Yes, the technology registers personal data such as the users email address, 
travel preferences (e.g., location, budget, number of travelers), and possibly 
location data through the use of APIs like Google Places. This data is used to 
personalize the travel experience but requires careful handling to ensure 
privacy compliance.

Do you think the technology invades the privacy of the stakeholders? If 
yes, in what way?
Yes, the technology collects personal travel preferences and data, which 
could be seen as an invasion of privacy if not handled correctly.

Is the technology is  compliant with prevailing privacy and data 
protection law? Can you indicate why?
Yes, it should be GDPR-compliant by collecting only necessary data and 
ensuring users' consent. Data is processed with security measures in place.

Does the technology mitigate privacy and data protection risks/
concerns (privacy by design)? Please indicate how.
Yes, the technology follows privacy by design by collecting minimal data, 
using encryption, and providing users with control over their data.

In which way can you imagine a future impact of the collection of 
personal data?
Collected data could affect users' privacy long-term if misused, potentially 
impacting their reputation or future opportunities.

Now that you have thought hard about privacy and data protection, 
what improvements would you like to make? List them below.
Improvements could include more transparency on data usage, stricter data 
anonymization, and regular audits to ensure ongoing compliance with privacy 
laws. Additionally, enhancing user education on privacy settings and data 
control options would be beneficial.
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Human values
How does the technology affect your human values?

How is the identity of the (intended) users affected by the technology?
The technology can enhance relationships by making trip planning 
collaborative and personalized, but it could also reduce the human element 
in planning, making interactions more transactional. It might change how 
users view themselves as travelers, empowering them to explore new places 
but also possibly creating dependence on AI-driven decisions, which could 
impact their sense of adventure and spontaneity.

How does the technology influence the users' autonomy?
The technology offers personalized travel plans but allows users to make 
their own decisions by giving them options. Its designed to empower users by 
providing useful suggestions without making them dependent. It's not 
addictive and easy to disconnect from, as users have full control over its use.

What is the effect of the technology on the health and/or well-being of  
users?
The technology can reduce travel planning stress by simplifying decisions. 
However, over-reliance on it might cause users to feel less confident in 
making decisions independently. It doesnt cause physical harm, but its 
important to ensure its not used excessively to avoid dependency.

Now that you have thought hard about the impact of your technology 
on human values, what improvements would you like to make to the 
technology? List them below.
To enhance user autonomy, improvements could include more customizable 
options and clear guidance on how to use the technology without over-relying 
on it. Additionally, offering reminders to take breaks from planning and 
encouraging users to explore their own ideas alongside AI suggestions would 
support well-being and autonomy.
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Stakeholders
Have you considered all stakeholders?

Who are the main users/targetgroups/stakeholders for this 
technology? Think about the intended context by answering these 
questions.

Name of the stakeholder
Travel agencies

How is this stakeholder affected?
May see reduced demand as travelers plan trips independently using the 
technology.

Did you consult the stakeholder?
No

Are you going to take this stakeholder into account?
No

Name of the stakeholder
Local Businesses

How is this stakeholder affected?
Can benefit from increased tourism if included in itineraries.

Did you consult the stakeholder?
No

Are you going to take this stakeholder into account?
Yes

Name of the stakeholder
Tech companies like Google (providing API's or AI)

How is this stakeholder affected?
Provide essential APIs, benefiting from increased usage.

Did you consult the stakeholder?
No

Are you going to take this stakeholder into account?
Yes
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Name of the stakeholder
policymakers

How is this stakeholder affected?
Need to respect ruling of local laws and regulations.

Did you consult the stakeholder?
No

Are you going to take this stakeholder into account?
Yes

Name of the stakeholder
Travelers

How is this stakeholder affected?
General users benefit from personalized travel plans.

Did you consult the stakeholder?
Yes

Are you going to take this stakeholder into account?
Yes

Name of the stakeholder
Hotel owners

How is this stakeholder affected?
Can attract more bookings if recommended by the technology.

Did you consult the stakeholder?
No

Are you going to take this stakeholder into account?
Yes

Name of the stakeholder
Tour guides

How is this stakeholder affected?
May see changes in demand depending on recommendations.

Did you consult the stakeholder?
No
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Are you going to take this stakeholder into account?
No

Name of the stakeholder
Transport services

How is this stakeholder affected?
Could see increased or decreased demand based on itineraries.

Did you consult the stakeholder?
No

Are you going to take this stakeholder into account?
Yes

Name of the stakeholder
Tourism boards

How is this stakeholder affected?
Can influence the places highlighted in itineraries.

Did you consult the stakeholder?
No

Are you going to take this stakeholder into account?
Yes

Did you consider all stakeholders, even the ones that might not be a 
user or target group, but still might be of interest?

Name of the stakeholder
Law Enforcement

How is this stakeholder affected?
To respect with laws and regulations.

Did you consult the stakeholder?
No

Are you going to take this stakeholder into account?
Yes

Name of the stakeholder
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Unknown

How is this stakeholder affected?
-

Did you consult the stakeholder?
No

Are you going to take this stakeholder into account?
No

Now that you have thought hard about all stakeholders, what 
improvements would you like to make? List them below.
Technology: Ensure it balances interests between stakeholders.
Context: Consider the impact on local economies and regulations.
Use: Offer options for travelers to support local businesses and services.
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Data
Is data in your technology properly used?

Are you familiar with the fundamental shortcomings and pitfalls of 
data and do you take this sufficiently into account in the technology?
Yes, I know that data can have problems like being incomplete, biased, or 
misunderstood. We try to avoid these issues by using different and current 
data sources, checking data carefully, and improving our methods to make 
sure the results are as fair and accurate as possible.

How does the technology organize continuous improvement  when it 
comes to the use of data?
The technology integrates regular feedback loops to monitor and adjust how 
data is used. It considers the risk of creating a self-fulfilling prophecy by 
analyzing the impact of its data usage on user behavior. Continuous user 
feedback helps refine data handling processes, ensuring ongoing 
improvement.

How will the technology keep the insights that it identifies with data 
sustainable over time?
To maintain long-term data sustainability, the technology ensures compliance 
with legal permissions, keeps algorithms updated, and secures data 
availability. It regularly reviews data sources to ensure their continued 
relevance and reliability, even if original sources change or are discontinued.

In what way do you consider the fact that data is collected from the 
users?
User data is handled with transparency and fairness. The technology 
considers giving users control over their data, including options to share in 
the profits derived from it. Users are treated fairly, with clear communication 
on how their data is used and the benefits they may receive.

Now that you have thought hard about the impact of data on this 
technology, what improvements would you like to make? List them 
below.
Technology: Enhance feedback mechanisms to continually refine data 
processes.
Context: Strengthen transparency in data handling and user profit-sharing.
Use: Regularly update algorithms and data sources to ensure long-term 
sustainability.
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Inclusivity
Is your technology fair for everyone?

Will everyone have access to the technology?
Not everyone will have access to the technology. Those without access may 
struggle with planning trips as efficiently, potentially widening the gap 
between those with and without access.

Does this technology have a built-in bias?
Yes, there could be some built-in biases. For example, if the data used comes 
from limited sources or if the AI model was trained with biased information, 
the recommendations might favor certain places or people. We try to reduce 
this by using diverse data and continuously checking the technology for 
fairness.

Does this technology make automatic decisions and how do you 
account for them?
The technology makes some automatic decisions. These decisions are 
checked for fairness, and alternative procedures are in place if needed to 
ensure they are not biased or exclusive.

Is everyone benefitting from the technology or only a a small group? 
Do you see this as a problem? Why/why not?
The technology primarily benefits travelers, but those without access may be 
left behind. It's important to consider this and ensure the technology is as 
inclusive as possible.

Does the team that creates the technology represent the diversity of 
our society?
The team creating the technology should reflect society's diversity. A diverse 
team can better address the needs of various groups and help build more 
inclusive technology.

Now that you have thought hard about the inclusivity of the 
technology, what improvements would you like to make? List them 
below.
Technology: Improve bias detection and ensure fairness in automatic 
decisions.
Context: Increase accessibility to reduce the gap between users.
Use: Promote diversity in the development team for more inclusive outcomes.
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Transparency
Are you transparent about how your technology works?

Is it explained to the users/stakeholders how the technology works 
and how the business model works?
Yes, it is important that users can easily understand how the technology 
works. We provide clear explanations on how the AI generates travel plans, 
including how data is used. The business model is also transparent.

If the technology makes an (algorithmic) decision, is it explained to the 
users/stakeholders how the decision was reached?
If the technology makes algorithmic decisions, it should be transparent about 
how these decisions are made. The data collected and the decision-making 
process should be explained clearly. If machine learning or a "black box" 
system is used, users should be informed about the limitations and 
uncertainties.

Is it possible to file a complaint or ask questions/get answers about 
this technology?
Users and stakeholders should have an easy way to file complaints or ask 
questions about the technology. There should be clear procedures in place, 
and the company should be reachable and responsive to inquiries.

Is the technology (company) clear about possible negative 
consequences or shortcomings of the technology?
The technology should be upfront about any potential negative 
consequences or shortcomings. Even if the system is fair, it can have 
unintended effects in the real world. It's important to communicate these 
possibilities clearly to users and stakeholders.

Now that you have thought hard about the transparency of this 
technology, what improvements would you like to make? List them 
below.
Technology: Increase transparency in the decision-making process and 
provide clear explanations for algorithmic decisions.
Context: Ensure easy access to complaint procedures and support.
Use: Be proactive in communicating potential negative consequences and 
how they are mitigated.
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Sustainability
Is your technology environmentally sustainable?

In what way is the direct and indirect energy use of this technology 
taken into account? 
I consider energy efficiency by using cloud-based services, which are 
optimized for lower energy consumption. The AI processing happens in 
efficient data centers.

Do you think alternative materials could have been considered in the 
technology?
Alternative materials could be considered if the current ones have a high 
environmental impact or limited recycling options. Using more sustainable or 
recyclable materials can reduce resource depletion and improve end-of-life 
processing.

Do you think the lifespan of the technology is realistic?  
The technology should be designed to last, with components that are durable 
and repairable. This extends its lifespan and reduces waste, making the 
technology more sustainable in the long term.

What is the hidden impact of the technology in the whole chain?
The hidden impact includes everything from resource extraction to disposal. 
Upstream, suppliers' practices affect sustainability; downstream, disposal and 
recycling matter. Actions like choosing eco-friendly suppliers and designing 
for easy recycling can reduce this impact.

Now that you have thought hard about the sustainability of this 
technology, what improvements would you like to make? List them 
below.
Technology: Consider using sustainable materials and design for repairability 
to extend the technology's lifespan.
Context: Engage with suppliers who have strong environmental practices to 
reduce upstream impact.
Use: Make it easier to recycle or repurpose the technology after its life cycle 
ends.
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Future
Did you consider future impact?

What could possibly happen with this technology in the future?
If 100 million people use this technology, it could change how people travel. 
More tourists might visit certain places, affecting local businesses. People 
might rely more on AI for planning trips, instead of using travel agencies. But, 
this could make some places too crowded and reduce spontaneous trips. It's 
important to watch and adjust how the technology is used.

Sketch a or some future scenario (s) (20-50 years up front) regarding 
the technology with the help of storytelling. Start with at least one 
utopian scenario.
In 2045, AI-driven trip planning has revolutionized travel. The technology 
seamlessly integrates real-time data, user preferences, and sustainable 
practices. People enjoy personalized, eco-friendly trips that minimize carbon 
footprints. Travel becomes more accessible and enriching, fostering global 
understanding and peace. Communities thrive as tourism is evenly 
distributed, boosting local economies while preserving cultural heritage.

Sketch a or some future scenario (s) (20-50 years up front) regarding 
the technology with the help of storytelling. Start with at least one 
dystopian scenario.
By 2050, AI trip planning dominates the travel industry. However, it leads to 
overtourism in popular destinations, causing environmental degradation and 
cultural erosion. Local businesses struggle as giant corporations monopolize 
the travel experience. Privacy concerns arise as data is exploited, leading to 
targeted manipulation. The gap between tech-savvy and tech-illiterate 
travelers widens, creating inequality in travel opportunities.

Would you like to live in one of this scenario's? Why? Why not? 
Yes for the utopian scenario, because it enhances travel experiences, 
supports sustainability, and promotes global understanding. No for the 
dystopian scenario, because it leads to environmental harm, cultural loss, 
and social inequality.

What happens if the technology (which you have thought of as 
ethically well-considered) is bought or taken over by another party?
If bought by another party, the technology could be used for profit-driven 
motives, ignoring ethical considerations. It might prioritize data exploitation or 
contribute to overtourism. To prevent this, its essential to set strict guidelines 
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and ethical standards for future ownership, ensuring the technologys original 
intent is preserved.

Impact Improvement: Now that you have thought hard about the 
future impact of the technology, what improvements would you like to 
make? List them below.
Technology: Incorporate more robust sustainability features and ensure 
transparency in data usage.
Context: Engage local communities to ensure tourism benefits are shared 
fairly and cultures are respected.
Use: Establish ethical guidelines and conditions for any potential future sale, 
maintaining the technologys positive impact.
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